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APPENDIX G: LEAD AND SUPPORT MATRIX 

 
UConn Emergency Operations Plan 

Functional Support Annexes 
Lead (L) and Supporting (S) Organizations 

Agriculture, 
Natural 

Resources & 
Animal Care 

External 
Affairs 

Human 
Services 
Support 

Infrastructure 
Systems 

Public & 
Medical 
Health 

Public 
Protection 

Recovery & 
Mitigation 

OFFICE OF THE PRESIDENT  L S     
 Office of Governmental Relations  L S     
 University Event and Conference 

Services   S     

 Division of Athletics   S  S   
 Global Affairs  S      
 Office of Minor Protection   S     
CHIEF FINANCIAL OFFICER   S     
 University Planning, Design and 

Construction    S  S  

 Budget and Planning   S S    
 Office of Environmental Policy    S    

OFFICE OF THE PROVOST L    L   
 Academic Affairs        
 College of Agriculture, Health & Natural 

Resources S       

 Regional Campus Directors  S S  S   
OFFICE OF THE GENERAL COUNSEL    S S     

HUMAN RESOURCES   S  S  S 
FACILITIES OPERATIONS & BUILDING 
SERVICES  S  S L S S S 

UNIVERSITY COMMUNICATIONS   L S     
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DIVISION OF UNIVERSITY SAFETY S  S  S L  
 Fire Department  S   S   
 Police Department  S S S S   
 Fire Marshal & Building Inspectors Office   S S S   
 Office of Emergency Management  S L S S  S 
 University Safety Emergency 

Communications  S      

 Environmental Health and Safety S  S S S S  
DIVISION OF STUDENT AFFAIRS    L S L   
 Student Health and Wellness   S  L   
 Residential Life   S     
 Dining Services    S     
 Center for Students with Disabilities   S     
INFORMATION TECHNOLOGY SERVICES     L  S  
OFFICE OF THE VICE PRESIDENT FOR 
RESEARCH L       

 Animal Care Services S       
 Institutional Animal Care and Use 

Committee  S       

UCONN HEALTH        
 Facilities Management and Operations S   L S S  
 Campus Planning, Design and 

Construction    S    

 John Dempsey Hospital     L   

ATHLETICS   S  S   
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